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Meetings: 

There will be an Informational Meeting of City Council on Thursday, January 23, 2019 

beginning at 6:30 PM in Council Chambers.  Agendas are included in your Council packets. 

On Friday, January 24th the Red Cross Mobile Unit will be here from 10:00 AM to 3:00 PM for 

a Blood Drive.  The need is urgent and walk-ins are welcome, you can also register on-line at 

redcrossblood.org, or call for availability at 1-800-733-2767.  We hope you can give or help 

spread the word. 

Other Items: 

We have several important items up for discussion at Thursday evening’s informational meeting. 

The first is a presentation from the Togus Pond Association on their efforts to improve the water 

quality of the lake as well as consideration of a request from them for some financial assistance 

as they undertake the next phase of their work (see enclosed letter to that effect). Their 

association has raised $7,500 toward this projected $25,000 - $30,000 effort and is asking the 

City for a matching amount. They plan to raise the rest of the amount needed from other grant 

and donation sources. My recommendation (if you opt to honor their request) would be to 

appropriate that amount from your Council Contingency account (which still has about 55% of 

its original balance of $20,000 in it). My view of this matter is that assisting this association to 

improve the water quality that affects literally hundreds of land parcels around the lake is a case 

of enlightened self-interest that helps protect an assessed value running into the millions. 

The third item on the agenda - adding medical marijuana retail stores to the industrial zones in 

the City – comes with the unanimous recommendation of the Planning Board and in hindsight 

should have been addressed last year when Council first dealt with zoning various categories of 

marijuana sales.  

I expect that most of Thursday’s meeting will be devoted to continued discussion of the proposed 

new police station, most particularly where councilors would prefer it to be sited and going 

forward what sort of public process you wish to have as you craft your decision (public forums, 

etc.). As you requested, I have deferred having the architectural team attend. If you end up with 

questions about how to modify the cost estimates that have been provided to you we can have 

them come to a future meeting. Mayor Rollins has asked me to include in this package some 

spreadsheet information that was originally provided to you last October by Ralph St. Pierre that 
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addresses cost differences between the two sites remaining under consideration and I have done 

so.  

 

I’m pleased to announce that we have filled the newly reestablished position of Solid Waste 

Director. As the enclosed memorandum from Lesley Jones indicates, Jonathan Chalmers of 

Fayette, Maine was offered and has accepted the position. Mr. Chalmers resume is included as 

well. You will note that he holds a Bachelors’ degree in bio-resource engineering, has landfill 

and composting experience and an impressive amount of supervisory experience. We are very 

happy to have Jonathan join our management ranks. 

 

For a good update on our (commendable) winter maintenance efforts over the past few days 

please refer to the memorandum to me from Director Lesley Jones. I understand that at least one 

of our local Water Street property owners was unhappy about our decision to close the north end 

of the Front Street parking lot as an ice jam threatened to flood the area but as past experience 

teaches us, it is definitely better to be safe than sorry under these circumstances. 

 

This afternoon, I delivered your resolve to the Legislature’s Transportation Committee endorsing 

MDOT naming the bridge in Canaan after William Harris. State representative Donna Doore 

presented the item to the committee and I spoke afterward. It was a very nice event.    

 

C: Department and Bureau Directors  

Legislative Delegation 

 

 
















